
Managers and Coaches, Discussions with Umpires:  
 

These are tips and suggestions for Managers and Coaches on how to convers and work best with 

your umpires.  By no means does anyone except a manager or a coach have any right to 

question an umpire!  Fans are not part of the game.  Parents are not coaches.   

 

Many leagues are using youth umpires. There are generally umpires ranging in age from 13 to 

17. All of these umpires are usually well trained in rules and mechanics, but you should expect 

they will make rookie mistakes. You are expected to give each of these umpires the respect you 

would give an adult umpire, since they have the very same authority on the field.  

 

Please remember once the game starts, even though they may be 14 and you may be 40, they are 

in charge of the field. You should never use your age to assert authority over them. If there is a 

more senior umpire with them and you question a call, go to the umpire that made the call, not 

the senior umpire. If you spot an adult umpire in the crowd, do not appeal to them for help – they 

cannot. If the junior umpire feels the need to confer with his partner, he will. If not, and he sticks 

by his or her call, live with it. If you feel an umpire is in error, you have the right to protest. If 

you feel an umpire is not being fair or honest, we want to know. Contact either your Division 

Coordinator or League UIC and let the League handle the problem from there.  

 

Key points to remember:  
1. Listen for key phrases or actions:  

• "In my judgment…"  

• "Coach, I’ve heard enough."  

• A hand up means you're getting too close or too agitated. You need to back off, or you may 

be watching this game from the parking lot and hearing about the next one from your 

assistant coach. Remember, ejections carry a mandatory one-game suspension from the 

next game played. Period. No exceptions.  

2. You cannot argue judgment calls, i.e. balls and strikes, safe or out, catch or no catch, fair or 

foul.  

3. You can and should discuss any rules you think are being misinterpreted.  

4. When approaching an umpire do NOT argue. You are making a sales call:  
• DON'T argue with an umpire. DO get him to consider your alternative view.  

• Be nice, it works better when you want to make a sale, which is what you are doing.  

• Make your point, but don't show up the umpire or grandstand. You are NOT there to put 

on a show.  
• Make sure time is out, or you have asked for and been granted time. Then approach the 

umpire.  

• Your job description as manager or coach doesn’t include an objective to bait the umpires. 

Don’t do it.  

• Control your anger, no matter how ticked-off you are. Most umpires will listen to reason - 

none should listen to you yell at them. The good ones will toss you. It’s not arrogance; 

it’s good game management.  

• Recognize when it is futile. Some umpires are a legend in their own mind, or don't 

understand they just might have kicked one. When this happens, resist the urge to get the 

parting shot in.  



• Go to the right umpire. Not to the oldest one, or to the plate umpire. Go to the umpire who 

made the call. No umpire should overrule another (9.02(c)), so if you've gone to the 

wrong umpire the conversation you've earned should sound like:  

• You can suggest the umpire go for help from another umpire, but you may not demand it.  

• If you paint an umpire into a corner, or try to intimidate the umpire, he’ll either stop 

listening or get defensive. Either way he's not listening to your sales pitch, and you're not 

going to persuade him to change his mind. Isn’t changing his mind why you are out there 

in the first place?  

• The word which should get you ejected immediately is not the dreaded F-word. It's the Y-

word. You. As in "You made a terrible call" or "You are a terrible umpire". Talk about 

the call, not the individual who made it. "I think that’s the wrong call" is factual, "You 

got the call wrong" is personal.  

• There is a chance you have the rule wrong, not the umpire. On the other hand it isn't 

anywhere near a sure thing that the umpire has it right either. That’s why you are out 

there, to try to get it right.  

• You're stuck with the ump for the rest of the game. Don't moan and gripe for the next 2 

hours. Don't play mind games with the umpire; it will get him thinking too much. That 

call is history, what you're really interested in are the calls for the rest of the game. 

Rattled umpires do not make good calls.  

• Set a positive role model for your players. Hustle out there (but don't charge the umpire like 

a raging bull). Make your case crisply. When it's done, hustle back. And, don't moan to 

your players about the umpire all game - all it does is teach the players that they can 

blame their lack of success on anything and/or everything external. Rarely is a game lost 

on an umpire’s call.  

• Know the rules to a reasonable level. If you've been chirping “he’s gotta slide” or "1+1" 

after every overthrow, don't expect to be taken seriously when you come out to discuss a 

rule interpretation. 

• Sometimes, a manager will come out to discuss a judgment call, knowing full well that the 

call will not be reversed. His objective is to have the umpire wake up for future calls. 

Now, if you scream "The first baseman is standing my runner’s way" from the dugout, 

and the first baseman does it again on the next play and blue calls obstruction, the other 

dugout will chirp "Come on blue, he's intimidated you into making that call". All sorts of 

high-decibel fun will ensue. Is that what you want?  


